
Thermostat vs Thermometer - Evolving

Leadership for Enduring Influence

Gerry and Julius in "Remember The Titans":

In the movie, "Remember The Titans," Julius reveals that he is just a thermometer to Gerry's

thermostat. Gerry's bad attitude infects the entire team, including Julius, showcasing the

distinction between the two leadership styles and their impact on team dynamics.

Understanding Both Leadership Styles

Thermometer Leadership:

Thermometer leadership typically operates in a reactive mode, akin to a temperature gauge.

Leaders gauge the temperature of the environment and adjust actions accordingly. They are

often characterized by their lack of proactivity and tendency to go with the flow. Influenced by

external factors, they may lack clear vision and direction, thereby struggling to inspire and guide

their teams effectively.

Thermostat Leadership:

Thermostat leaders act as catalysts for change by influencing and shaping their surroundings.

Unlike thermometer leaders, they are not swayed by external pressure but rather shape their

environments. They not only gauge the temperature of the room but also set the tone, establish

standards, and create an organizational climate. Possessing a strong sense of purpose, vision,

and values, they inspire, instill confidence, and motivate for excellence.



Key Attributes - Thermostat Leadership:

● Vision & Purpose: Clear vision and alignment of actions with a higher purpose.
● Accountability & Integrity: Hold themselves accountable and set high standards for all,

demonstrating integrity in their actions.
● Emotional Intelligence: Understand and empathize with the team, fostering trust and

collaboration.
● Proactive & Agile: Anticipate challenges, adapt quickly to change, and navigate

uncertainty effectively.

Enhance Your Leadership Style - Thermostat:

​ Reflect / Cultivate Self-Awareness: Reflect on your leadership style, understanding
strengths, weaknesses, and opportunities for growth. Embrace feedback as a tool for
improvement.

​ Define Your Vision And Values: Know who you are and understand your organization.
Clarify your vision and values, communicating them effectively to stakeholders to inspire
alignment.

​ Empower And Develop Others: Invest in your team's growth, empowering them to take
ownership and providing support for their success.

Conclusion:

Understanding the difference between thermometer and thermostat leadership is crucial for

leaders aiming to enhance their influence and effectiveness. By embodying the key attributes of

thermostat leadership and reflecting on their style, leaders can inspire positive change, foster

growth, and leave a lasting impact on their teams and organizations.

This content is adapted from The Daily Coach newsletter, received on June 15, 2023. For more

insightful content on leadership and personal development, visit The Daily Coach website at

www.dailycoach.com.
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